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“Over the 3 years the CA Department 
of  Conservation funding, the Watershed 
Coordinator served as the critical link 
among more than 20 organizations that 
cooperatively worked to accomplish 
restoration goals. To implement proj-
ects, the Watershed Coordinator wrote 
grant proposals and secured non-grant 
awards and donations totaling $207,419. 
General outreach and networking efforts 
complemented specific, targeted, col-
laboration with community groups. These 
outreach activities enabled the Watershed 
Coordinator to secure critical community 
support for, and participation in, restora-
tion projects. The Watershed Coordinator 
promoted awareness of  regional activities 
and acted as a resource for all concerned 
groups. The watershed is beginning to 
be a lot more natural thanks to the hard 
work of  the Watershed Coordinator.
 
The Neighbors of  Alhambra Creek
Forty seven neighbors are working in 
coordination to improve their creek. 
Together they are creating a plan to 
restore a one mile stretch of  Alhambra 
Creek that includes the John Muir Grave 
Site. Through the efforts of  the Watershed 
Coordinator, grants were secured to 
fund capacity-building and planning, a 
topographic survey of  the channel was 
completed, and conceptual engineering 
designs were developed and presented 
for public review at community outreach 
events. AVCC is currently seeking funds 
for the final phase: construction.

Awards 
The work of  the Watershed Coordinator 
was instrumental in local work that 

received two prestigious awards. Work 
coordinated by the Watershed Coordinator 
completed on the Sky Ranch restoration site 
received the “SeaWorld/ Busch Gardens 
Environmental Excellence Award.” Work 
coordinated by the Watershed Coordinator 
that was completed on the Dow Chemical 
Company lands was awarded the Wildlife 
Habitat Council’s “Corporate Lands for 
Learning of  the Year” Award.

Clean-ups, Planting, and Community 
Involvement

Over the course of  the three years of  
the DOC grant, the Alhambra Creek 
Watershed has undergone a face-lift. 
Projects included 14 creek clean-ups, 62 
invasive plant removal workdays, and 50 
native plant propagation and planting 
events at 3 different sites throughout 
the watershed. Through this extensive 
restoration, 14,000 native plants were 
planted, 462 cubic yards of  trash were 
disposed of, and 21,000 square feet of  
invasive plants were removed. That is an 
impressive total. To keep people commit-
ted to and engaged with their watershed, 
the Watershed Coordinator held events, 
published newsletters, submitted articles 
to the local newspapers, and provided 
educational opportunities as well as enter-
tainment. The highlight of  the outreach 
was the first annual creek celebration 
event.

110% 
Matched 
Funding

Grant Award: $188,730

Funds raised:  
Federal   0
State   99 ,700

       93,679 Local   
Private           14,040

          207,419 Total   

ACCOMPLISHMENTS
14 Creek Clean-ups col-
lected 463 cubic yards 
of  trash along 2 miles 
of  creek

62 invasive plant 
removal work-days 
removed weeds from 
7,000 square feet per 
year

2006 Sea World/ 
Busch Gardens 
“Environmental 
Excellence Award”

Dow Chemical 
Company property 
received the Wildlife 
Habitat Council’s 
“Corporate Lands for 
Learning of  the Year” 
Award 

50 Native Plant propa-
gation and planting 
events planted over 
14,000 native plants

Kirker Creek 
Management Plan 
and Alhambra Creek 
Watershed Management 
Plan developed

47 Neighbors came 
together to restore 
a 1 mile stretch of  
Alhambra Creek

87 restoration projects

PA RT N E R S
•Environmental Studies 
Academy

•Friends of  Alhambra Creek
•Martinez Historical Society
•Martinez Unified School 
District

•Muir Heritage Land Trust
•National Park Service
•Partners for the Watershed
•City of  Pittsburg
•The Watershed Nursery
•UC Berkeley
•Contra Costa County
and many more

Community Involvement Flourishes

State Senate 
District 7

State Assembly 
District 11 & 14

Contact Info:
Contra Costa RCD
5552 Clayton Road
Concord, CA 94521

(925) 672-6522
www.ccrcd.org
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High  Flow s  in Dee r Creek  

State Senate 
District 4 

State Assembly 
District 2

ACCOMPLISHMENTS
Updated the Watershed 
Management Strategy

Created Ranch 
Management 
Conservation Plans for 
6 landowners covering 
more than 20,000 acres

Held 4 public work-
shops

Met with over 50 
private landowners 

Vegetation mapping on 
the lower 11 miles of  
the creek

Conducted 6 watershed 
tours

Coordinated a Flood 
Feasibility Study

Completed a fish 
passage study

PA RT N E R S
•CA Department of  Fish and   
 Game

•US Fish and Wildlife 
Service

•Tehama County Resource 
 Conservation District

•CA Department of  Water 
 Resources

•US Geological Survey
•CA State Water Resource 
 Control Board

•US National Marine 
 Fisheries Service

•CALFIRE
•US Bureau of  Reclamation
•CA Cattlemen’s Association 
•US Forest Service
•National Forest
•Sierra Pacific Industries
•The Nature Conservancy
•Collins Pine Company
•Tehama County 
•NRCS
•UC Berkeley
•Plumas Unified School 
•District/Chester Junior-
 Senior High School

•Abbey of  New Clairvaux
and many more

Deer Creek 
    Watershed Conservancy 

27% 
Matched 
Funding

Grant Award: $192,099

Funds raised:  
Federal   38 ,170
State   10 ,000
Local   0
Private   4 ,155
Total   52,325

Watershed Management for Better Resource Use
The DOC Watershed Coordinator Grant 
Program has provided the resources to fur-
ther the goals of  the Deer Creek Watershed 
Conservancy’s Watershed Management 
Plan that directly support the goals for the 
Bay-Delta. The Watershed Coordinator’s 
accomplishments over the grant period 
encompass an integrated, long-term 
approach to watershed management and 
include significant progress towards sus-
tainable management activities. The work  
focused on establishing, coordinating and 
facilitating locally appropriate, community-
based activities and projects to maintain and 
improve watershed conditions. The outcome 
is a cooperative and collaborative effort to 
review, discuss and implement watershed-
wide actions that incorporate local, state and 
federal goals. The Watershed Coordinator’s 
efforts produced positive results and accom-
plishments that preserve natural resources, 
protect private property rights and promote 
responsible land stewardship within the 
watershed.

Watershed Management Strategy
The Watershed Coordinator organized  and 
facilitated the revision of  the Watershed 
Management Strategy utilizing a collab-
orative, interdisciplinary, multi-species and 
ecosystem approach. This collaborative 
effort resulted in a significant increase in 
communication and cooperation amongst 
agencies and organizations and increased 
participation and awareness within the Deer 
Creek Watershed. The strategy will be used 
as a tool to guide management decisions 
within the Deer Creek Watershed. A Project 
Summary Report identifies future watershed 
activities/projects as determined by the rec-
ommendations in the Strategy. Collaborative 

management documents like the Deer Creek 
Watershed Management Strategy help the 
community understand the challenges to 
their watershed and prioritize solutions. 
Groups working on the watershed then have 
direction that meets the priorities of  local 
stakeholders and a clear understanding of  
total watershed efforts.
Educating the Public for Better Resource 
Management

The Watershed Coordinator sought to 
establish Deer Creek Watershed Council’s 
mission and encourage good land stew-
ardship practices landowners and resource 
managers within the watershed via educa-
tion and public outreach efforts including 3 
annual meetings, 4 public workshops, over 
50 individual landowner meetings, 6 field 
trips/watershed tours, 2 events, the publica-
tion and promotion of  the DCWC website 
and the establishment of  an office and 
phone number located within the watershed. 
The private landowner meetings resulted in 
countless changes on private property. Most 
notably, 6 landowners collectively owning 
more than 20,000 acres installed individual-
ized ranch conservation plans.
Removing Sediment from the Water
The Watershed Coordinator reduced 
chronic sources of  erosion and associated 
sedimentation to the Deer Creek Watershed 
by removing 94 head of  cattle from the 
upper watershed to reduce soil erosion and 
sedimentation runoff  where cattle cross.    

Contact Info:
PO Box 26240 7th St

Vina, CA 96092
(530) 839-2105

www.deercreekwatershed.org
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